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Agenda

« Small Business Development Center Presentation — Disaster Access Response and
Access to Capital

« Emergency Operations Center — County and Municipality Disaster Preparedness
and Response. How your business can assist in recovery

« Panel Discussion — Preparedness and Recovery in Banking, Property Management,
and Commercial Insurance

* Business Continuity Planning Guide Review, Resources, and Implementation
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Florida Small
Business
Development Center
at Florida Gulf Goast
University

FGCU



FGCU-Lutgert
College of
Business

Small Business Development Center

10720 FGCU South Bridge Loop Road,
Fort Myers, FL 33965

239-145-3100
egoldbach@fgcu.edu

FGCU
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Who We Are

. Federally funded

-  Provide no-cost confidential technical
assistance to businesses

"Florida’s Principal Provider of Business

Assistance”
[ § 288.001, Fla. Stat.]

Partnership of 9 regions



Mission Statement

We are a customer driven organization of business
professionals, dedicated to helping small businesses
succeed, by enthusiastically providing creative solutions

which exceed customer, employee, and stakeholders
expectations.

FGCU



What We Do

. Consulting

- Training
- Qutreach

[he small business outreach arm of the university



Our Region
. Serve 5 counties in SWFL

- 15 business consultants r\
- O main offices \ e
° Pu nta Gorda hm” m . IMMOKALEE
- Cape Coral
- Downtown Fort Myers o

NAPLES COLLIER COUNTY

- Naples Chamber of Commerce
- FGCU (Lutgert College of Business)

Lee Cou ﬁty BERGLADE

Southwest [orida
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a1 8 Network Partnerships

hﬁr 'k Fort Mj}ers

Assistance as first responders to
provide orientation for Small
Businesses that are Disaster Loan
applicants in conjunction with the SBA




Disaster Recovery
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Assistance from the SBDC

,.  Prepare business continuity plans
Jr;d_Tampa V\

Deirssom b, Sl MR  Technical assistance to navigate Emergency
Ny FortMyers 1%L ¢ Bridge Loan Application and SBA Disaster
& e ; .0ans

e Workshops







Elizabeth Goldbach — Business Consultant

Thank you! | sssoceroc

S Email - egoldbach@fgcu.edu
H;-.l / \; Website: www.fsbdcswil.org
y R
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Find a Florida SBDC near you — FloridaSBDC.org/Locations

Shaie Desipuaied 2 Fonda's Primcipal Provises of Besmess. Assshace [5 788 001, fa_ Skt |
The Flarida S80C Netwerk iz 2 stalewide parfnership pregram nationally accredited by the: Assaciation of America’s SBDCs and funded in part by the U.5. Small Business
Administratien, Department of Defense, Stale of Horida, and otfier prvate and public parmers, with the Uniersity of West Flonda serving 2= the network’s headquarters. Horida SBOC
servioes are exiendad fo the public on a nendiscriminatery basis. Lanzwage assislance services are ayvailable for indiiduals with limited English proficiency.
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Lee County Emergency Management

Serving the Community




Emergency Management

« Lead county agency for
planning for and responding to

Civil Defense

large-scale disasters. RODUSt &
to Andrew to
- Authorized by BoCC, Florida Well-tested lan
Statutes, Administrative Codes,
and Plans. All Hazards

 Work from the Emergency Humliit-lgzbsed Ijﬂl‘?j)gg{ﬁ/f

Operations Center (EOC) using Technological
Incident Command System

(ICS) _
. Project
B 2 All disasters are local. Managers
' S P‘ Lee Count
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Conducting Disaster Response Activities
* What we do.

* Prevention — blue sky

* Preparedness — blue sky into grey sky
 Response — grey sky

 Recovery — grey sky into blue sky

« Mitigation — blue sky

« Activations
 No notice events
* Notice events
105 seats

« Approximately 50 agencies, departments, organizations, and
municipalities.
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The Lighthouse for the Blind, Inc.

]///
The Deaf and
Hard of Hearing
Center

DISASTER RELIEF

. Southwest Florids

Lee County

+ American
Red Cross
-‘/ Florida's Southern
Gulf Region

Health
Department
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Recovery

« Community Coordination Teams
« Multi-Agency Resource Centers
« Family Assistance Centers

* Recovery Working Group

« Businesses connect through the Economic Development
Office

« Damage Assessments
* Unmet needs
« Resources available

ee County

Southwest Florids 6/6/2025
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Bringing It All Together

Resilience Planning

 |dentify the threats and hazards for your company.
« Varies based on locations.

* Determine what you can mitigate.
« Develop a comprehensive plan for identified threats/hazards.

« Develop a Business Continuity of Operations Plan.
» Partnerships/Stakeholders
« Locations
« Technology
* Personnel

Engage with your local Economic Development Office.
« What resources and support can your company provide?

Lee Cou Nty 6/6/2025 22
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Preparedness and Recovery in Banking,
Property Management,
and Commercial Insurance

Panel Discussion
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Business Continuity Planning Guide
Review, Resources, and Implementation
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Thank Youl!
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